
Heart City Health Center



For many in our community, 2010 was a very challenging and difficult year. Economic uncertainty has stalled the creation of new jobs to replace those that 
left by the thousands in 2009 and too many Elkhart families are struggling to stay afloat. Concerns range from being able to keep their homes, to paying 

their monthly utility bill with all types of other issues in between. To say they are stressed is an understatement!

However, every week, Heart City staff hears comments from patients about how the health center has helped decrease one of their concerns: Access to 
affordable, quality healthcare.  In 2010, HCHC had another record breaking year – providing health and dental care to more than 11,700 Elkhart area 

residents. From 2008 to the present, HCHC has increased the number of patients served by 62%!

2011 will bring a host of new challenges and opportunities for our community. For the health center, we eagerly look forward to the implementation of a 
new Electronic Health Records system that will increase efficiency for patient visits. HCHC looks forward to ‘breaking in’ the new Pediatric suite and making 

sure that kids are healthy and ready to learn. We look forward to bringing in new physicians and to providing a medical home for all those in need. 

Thank you, Elkhart! 
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Health Care Reform
In 2010, the coalition of federally qualified health centers rallied around the passage of Health Reform. Because of the work we 
do every day, we are in the ideal position to see the need for coverage for those who are uninsured. Sure, the health center is 
here for their primary medical and dental care but we are unable to provide specialty care for those who are facing cancer or 
who require surgery or complicated tests. It’s there that the crack begins to widen and swallow many of our patients. When faced 

with the option of a warm house or a CAT scan, logically, parents choose a warm house for their children. However, delaying 
healthcare could have much stronger long-term consequences. Yet, this is the sad choice some face. With health reform, these 

types of choices go away. 

The Affordable Care Act (ACA) is not a perfect piece of legislation; such a thing does not exist. However, it is a ray of hope for 
millions of uninsured Americans and hundreds of thousands of uninsured Hoosiers. The ACA is designed to address root 
causes of illness by focusing on prevention and wellness; The ACA is designed to provide better protection for Hoosiers and all 
Americans by making sure you can’t be denied insurance because of pre-existing conditions; and finally, the ACA requires that 
insurance companies spend 85% of the premiums on actually providing healthcare services – not on administrative overhead 

and marketing. 

As we continue this debate, please let’s join in remembering our common purpose: a healthy, productive, competitive United 

States of America.  Our nation’s history demonstrates that when we come together, we prevail.  Let this dialogue and 
decision become another example of success for the next generation’s history books.   



5,961 
Children

New Pediatric Suite!
12 New Exam Rooms

Over 100 Kids per Day

30 to 35 Newborns per month 

Administer 1,300 Vaccines per month

Over 30,000 Additional Visits per Year 
in the New Pediatric Suite Pictured cutting the ribbon of the new pediatric suite

Phil Penn Elkhart Chamber of Commer, Mayor Dick Moore, HCHC 

CEO Vernita Todd, Board Chair James F. Jacka 
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New Practice Management System Implemented

10,000 New Patients in 2009

Over $500,000 in Stimulus Funding

New Pediatric Suite

Added 11,000 Square Feet

New Website HeartCityHealth.org

Outpatient Only

11,700 New Patients in 2010

Outstanding Clinical Measures

New Doctors

New Call Center

Over 40,000 Prescriptions filled in 2010



 

 

  

  



 

Service to Our Community 

The City of Elkhart (population 52,496) is the service area for Heart City Health Center. Demographically, 
the area is 65% White; 13% black and 21% Hispanic. Extreme poverty and a lack of insurance are the most 
significant characteristics of the target population and prevent access to primary health care. Thirty-eight 
(38%) of the city’s population have incomes below 200% of the Federal Poverty Level (FPL) ($44,000 for a 
family of four) while twenty-one percent (21%) of families with children under five, live below the poverty 
level.  

 Elkhart City Elkhart County State of Indiana 

Population 52,496 200,502 6,417,276 

Individuals < 200%FPL 38% 24.9% 25.8% 

Families with kids under 5 yrs. old 
living < 200% of FPL 

21% 12.3% 13.7% 

Unemployment Rate* 12.8% 11% 8.8% 

In fiscal year 2010, Heart City served 11,700 unduplicated patients in 35,766 patient encounters. Of 
those, 41% were White; 33% were Hispanic and 16% were Black. More than 70% of the patients had a 
family income at/or below the Federal Poverty Level ($22,350 for a family of 4) and nearly 40% of all 
patients seen in 2010 were uninsured. Statewide, fourteen percent (14%) of Hoosiers are uninsured. We 
believe this number to be significantly higher for Elkhart County.  In fiscal year 2010, HCHC provided more 
than $932,000 in sliding fee discounts to uninsured patients, an increase of 241% from 2008. The 
number of uninsured patients of the health center rose by 62% in that same time period. 

Many low-income families forgo health care or rely on expensive emergency room visits for health care. 
This means they receive limited preventive care, obtain care only when health problems are acute and have 
little continuity of care. Black and Hispanic populations in Elkhart County are disproportionately affected 
when comparing the health indicators among ethnic groups. But while disparities exist among ethnic 
groups, the top health problems in Elkhart County are the same: heart disease, diabetes, and hypertension. 
We can help families avoid complications with these diseases through appropriate screenings, education 
and treatment.  

*March 2011



62%
 Increase 

in  
New

Patients 
Since
2008

“I want to congratulate 
the clinic for the low 
prices and discounts 

they offer.”
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